FORWARD Council Meeting for 6-7-21

I. Meeting was called to order at 2:06 pm
II. Members in attendance were:
Walter Putman
Chasidy Parks
Kristin Corkhill
Neville David	
Rontai Walker
Antwania Massey
Maureen Watt-Heron
Robert Croom
Shirley Pace
Delores Waithe 
(I wasn’t at my computer, so if there were others present please let me know so that I can correct the record)
III. There was a motion to approve previous meeting minutes made by Corkhill and a 2nd by Croom.  The minutes were approved unanimously with no abstentions.
IV. Academic Program Proposal:
Neville reiterated that recommendation from previous meeting was to move forward with the Academic Program proposals.
-Corkhill stated that she reached out for additional information on the nursing program and has yet to receive the information.
V. Policy and Procedure- Section Revision from Brittany (Discussion):
Parks recommended looking at document in Teams prior to inviting Holston, Shandor and Pollard.  Suggested having 30-45 minute session just to discuss.  FORWARD Council will have rest of week to review and meeting to be held on 6/21/21.  This idea was motioned and approved unanimously.
VI. Campus Hours and Operation:
Waithe brought up feasibility of working 10 hour days/4 days per week.  She solicited Council’s feedback to see if it is worth pursuing.
VII. Hybrid Flex Schedule Proposal:
David mentioned that he previously ran a college campus and witnessed burnout, apathy, and disgruntled empl9oyees.  He was able to implement flexible work schedules and morale improved.  David stated that GPTC students can’t get answers and they are frustrated.  Office/campus coverage could be staggered per office.  Virtual classes have placed greater demand on faculty to keep up with their students online and at all times of day/night.

This topic will be discussed further at next meeting.
VIII. Next meeting date will be July 12, 2021.  Invite to be sent by Putman.
IX. There was no new business
X. Meeting adjourned at 2:52
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